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and Organization Identifiication —

the Case on Privatization of National Enterprises

Student : Tai Ing Chou Advisor : Prof. Bin Tsann Yang
Prof. Pei Ching Lee

Chinese Culture University

ABSTRACT of THIS PAPER

The privatization of public enterprises in recent years, become one of the important
policy of the Government. Therefore every organ of state must apply the principle of
efficient and simple administration: The human. streamlining enhances the enterprises
to make this choice to promote the competitiveness and improve the enterprises phy-
sique. Whereas, the human /streamline was not undeniable to the enterprise perform-
ance. However, employees mistrust-the privatization of public enterprises, fear of being
laid off, and produce the negative results, i.e. uncertainty and insecurity and the like.
They lose organizational identity. and working enthusiasm, in the process of human
streamlining of many public utilities ‘privatization didn’t make a remarkable achieve-
ment as a result. Thus, whether a notable correlation, between the human streamline
policy and organizational identification, is one of the motivations of this study.

In addition, the employment status in the state-owned enterprises differs into three.
One is the civil servants, they got both civil servants and workers identities, enjoy the
selection the better, beneficial right of civil servants law or labor standards law. One is
the labor status, applicable labor standards law. The applications of the different laws
of different employees in different identity, is not easy to have a fair deal; So, whether
the interference effect produced among the three status of the employment policy on
manpower streamline identity and organizational identification is the second motiva-
tion of this study.

Through the convenience sampling method, the staffs of the public enterprises,
which is shifting privately, act as sampling object. Altogether 200 copies of the ques-
tionnaire were distributed, and 180 copies were retrieved, the retrieved-ratio is 90%.
After deleting 28 invalid ones, the effective questionnaires amount to 152 copies, the

effective retrieved-ratio reaches up to 76%.
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In present study, we discover that the devise the human streamlining tactics as inte-
grated planning, the fair-minded public process and look upon employees as long-term
assets will produce positive influences on organizational identity. The staff of not alike
employed status, the fair-minded public process on the human streamlining tactics will
produce much interference on organizational identity. In a unified employment status,
it help to increase the organization's cohesive forces, so that the staff would like to be-
come a member of the enterprise, play a positive role and contributions, and change
their own behaviors to enhance the organizational skills and values of intangible assets.
Not only the staffs survive themself unsustainably in the organization, but also pre-
serve there highly competitive abilities, Therefor, the enterprises could ensure the com-
petitive superiority at the human streamlined policy, but also achieve both the privati-

zation of public enterprises and sustainable business objectives.

Keywords: human streamlined policy, organizational identity, employment status
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- F_%‘« % [P (organizational identification)
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