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ABSTRACT

This research probes into the present situations of management, the problems, and
the managing strategies of the hot spring hotels in Taiwan. Basing on the Case Study
strategy of the Qualitative Research Method, taking the method of Purposive Sampling to
have the Semi-Structured interview with six entrepreneurs of the hot spring hotels in
Miaoli County. This research adopts the Analytic Induction, to analyze the information,
and combines SWOT and PEST to deal with the industrial competitive strategies and how
the strategies are formed. The outcome of the research is the following conclusions:

1. Most of the entrepreneurs of the hot spring hotels consider that the Hot Spring Law
has not penetrated the characteristic of the hot spring industry in Taiwan. Also, the
application procedure is tedious, and the authentication operations seem to have
some improper aspects.

2. The only main road of this area is No. 62 Provincial Road. Whenever an typhoon, a
torrential rain, or an earthquake take place, the rocks of different sizes fall and causes
the tourists find no way to enter.-Jnder this kind of circumstance, it’s hard to
promote the local tourism effectively.

3. The designs of its hardware have already become obsolete, and the major problem
lies in the incompleteness/ of the organizing system of the companies. The
pre-service and the in-service training are neither carried out. The lack of after-sales
service assessment surveys is also the problem.

4.  The entrepreneurs haven’t.work. in-concert enough, which causes that there is no
association establishing there until-now.

5. Establishing “the promotion strategy”, it should firstly observe the market tendency,
then controlling the social tendency indeed. Simultaneously, it is necessary to study
and research on the successful and the losing factor, and take it to be the important
basis for the future research and development.

6.  During the time when the hot spring industries in Taiwan keep expanding
unceasingly, one thing which should be worried about is the water volume of the hot
spring is unable to meet the demand.

According to the above research, there are some suggestions for the entrepreneurs of
the hot spring hotels and the government, hoping to give the effective reference for the
entrepreneurs of the hot spring hotels in the Tai'an area of Miaoli County to draw up the
management strategy, the investment development plan, the operation management and
the marketing strategy. As to the government policy, according to the research, the
entrepreneurs of the hot spring hotels don’t know how to be suitable to use the Hot
Spring Law. So, another goal of this research is to provide a reference for the government
to formulating the policy, hoping to contribute the increasing of the tourism development



in the Tai'an area of Miaoli County.

Key words : Hot spring hotels, Managing strategies, Tai'an Area, Case Study Method,
Purposing Sampling, Analytic Analysis, SWOT and PEST Analysis, Hot
Spring Mark
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