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Abstract

This study is the first empirica
research study that has combined interviews
with hoteliers as well as with quantitative
method in order to investigate the yield
management of hotel industry. The study

regards Taiwan hotel industry as
investigated object and integrated the
interviews of hoteliers and relevant

literatures reviews, so that the factors that
influence the yield management as well as
related factors that lead to its outcome are
concluded. As found from the studies, the
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development of yield management of most
Taiwan's tourist hotels is now sitting at the
computer-aid manual stage. Understandably,
factors  affecting yield management
operation are related to the cognition of
hotel managers to its yield management as
well as the operation environment of yield
management. In addition, the operation
techniqgues of yield management, the
implementation ability of feedback and
evauation, and the cognition of managers to
yield management will to a great extent
affect the effects of yield management.
Keywords: tourist hotel industry, yield
management, overbooking strategy.
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