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Abstract

This study empirically examines the
relationship between job standardization and
job burnout (i.e., emotional exhaustion, de-

personalization and diminished personal ac-

complishment).In addition, this paper specu-
lates that job autonomy, employee participa-
tion and job variety moderate the association
between job standardization and job burnout
as perceived by employees.

The research problem of this paper is
found out in the existing literature. From
previous research, if the manager will em-
phasize more the standardization of the or-
ganization, the employee will have less crea-
tivity. Because the employee is forced to use
the same method to do his job again and
again, the employee can easily react job
burnou( Amabbile 1990; Ambile and Gitomer

1984 Hennessey 1989 ). Some authors report
that a poor employee-job fit is unlikely to
enhance discretionary effort. This undesir-
able situation is exacerbated when employees
are restricted in their working environment
(Berry, Zeithaml and Parasuraman 1988).
However, other scholars disapprove that job
standardization will badly influence the em-
ployee. As there are many standard proce-
dures, processes or policies in the organiza-
tion, the employee will understand how to
clarify their job and will reduce role ambigu-
ity and role conflict. Therefore, the employee
will not feel job burnout.(Hartline, Maxham
IIT and McKee 2000;Claycomb, Germain and
Drége 2000;Sohi, Smith and Ford 1996).

The purpose of this paper is to explore
the relationship between job standardization
and job burnout. An analytical approach of
methodology is applied to analyze the parsi-
monious relationship. The data is composed
of manufacture and service industry employ-
ees and Is collected by cross-sectional ques-
tionnaire survey. Finally, the resuits show
that the greater the extent to which the firm
conduct job standardization, the greater the
extent to which employees feel depersonal-
ization of their jobs. However, job variety of
the employees moderate job standardization
and emotional exhaustion.

Keywords:

Job Standardization, Job Burnout,
Emotional Exhaustion, Depersonalization,
Diminished Personal accomplishment, Job
Autonomy, Participation in Decision-making,
Job Variety, Job Satisfaction, Organizational
Commitment, Role Stress
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