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Politics, Work Restructuring and Employment Relations: The Case of
Chunghua Telecom

English Abstract

Telecommunication industry provides a
good example for understanding how
changes in the economic environment and
ingtitutions could induce significant effect on
the employment relations.  Intensified
competition as aresult of a global economy
has driven a dramatic process of work
restructuring in the telecommunication
industry worldwide. The effort of work
restructuring at the state or macro level is
deregulation, privatization, and globalization.
At the firm or micro level, it is organization
restructuring, reengineering, or downsizing,
including changes of management strategy.
These changes result in restructuring at the
workplace and thereby affects employment
relations.

This study found that the government is
no doubt the leading force of the changesin
the telecom industry in Taiwan. Asaresult,



politics play important role to explain the
outcome of institutional arrangements at the
workplace. On the other hand, changesin
the market place also induce significant
impact on changes of the relations between
labor and management.  In particular, the
strategic choices made by the management
and labor in the face of market competition
has influenced employment relationsin
Chunghuatelecom. The case of Chunghua
Telecom Corporation shows clear that
politics play important role, yet, market force
is gradually leading the way in explaining the
outcome of employment relationsin Taiwan.
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